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SCFHA Bound o gees Mieetine Minotes, Felivaarvy 2nd, 200
Boari members prosent: President BiE Gustey - “restdant Spe Po''or Secretary Kristiar
i *holland; Treasurer Chris Butler; Bill Notand; Jomes ! soen: Jan Zinn,
The meeting, held in ‘1= = unm# County Kenbad Junction branch, was ca2!'! 1o order by

President Gunter at &= =0 pom.

Underdrain Report. Expiainion the first agenda itern wouk! bo a presentstion v Board Member
Bill Moland concerninn *n £ 0T H0OA's underdTain system, President Gunter slrosser 1he hoasd
was receiving informa*i=~ o'y, for discussion and decision-me¥ing =t 5 subsequent board
meeting.

Describing the underdrain networ, from its instaliation in 1979 until the present, Mr. Noland
explained the underground system, consisting of buried lines of perforated PVC pipe, met Summit
County Commission requiremants for managing a hioh water table known io exist when what
bacame SSFHOA received deveipnment authorization. It cotected ground water delivering it to
an outilow point. During ensuing years, Noland reported, written and reported resporsibility for
underdrain system "maintensnca” became increasingly unclear as various channes = document
references to the matter occurred. Summit County officials and the subdivision developer signed
a letter assigning the underdrain responsibility to the SSFHOA, Noland said. However, when the
I asters Association was formed in 1988, gaining control over maintenance of "common areas,” it
was eventusiy assumed this would have included the underdrain system, but, Noland s=id, there
are no Masters Assn. reconds verifying this. Summit County officials, aithough county govemrant
did correct &t least one water seep problem attributed to underdrain failure, consistently deny
responsibility for "maintaining” "he underdrainage network. The SSFHOA has done the same, he
said. This has now caused a serious impasse, he added, since water entering home crawl spaces
-- such as his - vards and driveways have disclosed the system has been invaded at various
placas by tree roots, other "organic maiter,” possible collapses and displacements, tuming i, at
times and at ceriain spots, from a collection to a distribution sysiem™. Yiho, then, he stressed, is
respansible for determining the potential for water seepage cicullies, meeling them and dealing
with them when actual damages and threetened damages apr2ar? He sunt=siad three options -
- 1. The SSFH40A assumes ultimate responsibifity. 2. Petition the "asters Assn. lo iabs
responsibility. 3. Wait until someone sues over damage and an eveniual court decision assigns
responsibility. Moland reporied an attormey told him a lawsuit would probably result in a judge
ruling who was responsible for maintenance. He suggested reasons for the homeowners to deny
responsibility would be to avoid maintenance costs and potentia! liabilities whila reasons for
accepting the responsibiy incl:de protecting the hom=owners membership from costiv
damages, thereby protecling property vaiues and simply assuring contral over the sysiem. The
association would then be preserted with further questions about hov to proceed, including fixing
problems when they occur or finding impending failures and “roto-rooting” them out or devising a
systemwide plan for preventing problems before they arise. As curment "fasters president, he
guessed petitioning that board would be fulile. He observed thal getting general approval for the

community is directly on the system’s route. However, former SSFHOA President Sip Dominic,
attending the meeting, pointed cut that when *he system starts ci='ribing instead of coliecling
water -- especiallv during Spring’s heavy runoff perind — it cot= essily sor-ad beyond he
system's line, threatening property just about amvwhere. During general discussion, it was
suggesied "maintenance,” mentioned in documented language about the system should be
better defined; that a “survey” could help determing how serious the problem really is; that, in the
final analysis, th= board of trustees, is ohlio=d to d~=f a homeovars membe=rship plan for
mesting e problcm. President Gunter, thanking Wi Nolar for his substantial and impressive
work comnitng the underdrain report, cbserved it might be helpful to find and eng=age a cormoany
that could survey the situstion to determine its scope, probeh'e mitination altermsatives and
possible associaled costs,



“omaowners Website, Confimed=: ihat the bosrT remains v o atisfied with the pu norted
rafinruishment by foroor boerst ~omber Lu~y Archer of 1= associaticn's veebsite, Prosiden
=onter sgid 8l her sonsrent =oroement 2o oved was craating another wela# e which the
szenniciion cou'd cse, bt i conjunction ~rd possib'e conict vt one she wo'd oparate. Bil
#ol=+d mowved " Chris P “ar continus his efforts to establish a single association website,
seconded by S Pollar? . Curing ¢scussion, Clay Archer, from the audience, contested Mr
Builer's slatr oot that 12 associatir~ had spent $1,500, plus fees and domain chargas. on the
wirasite but that Ms. &«her had managad to o2in control, vwhich ska, in effect, refuses io ironsfer
&"hough no known ool decisien suthoriz= =i:ch parpetusl control. "r. Archer said he paid for
the domain and re=*ared site =nd that he has paid for ano'her throe years, theroh he seid be
did not know who th= site v registered to. Skip Dcinic, saying the vabsite creatic 1 was
launchad during his admanisiration, asked "r. Archer: "Wy do you wani i7" Mr. Archer answered
the board should be happy that someone wanis to voluriarily maintain and operale a website
providing information for the membership. "ir. Dominic countered that the board paid for the
websi'~, developed the graphics and should control it. D:ring furher exchanges of viewpoinis,
some sharply stated, such as Sue Pollard's, asserting I.%s. Archer pub'i=hes lib~!aus statemenis
on the website, Mr. Archer acknowledged that ['s. Archer became dete—ined fo maintain a2
website when she was threaiened with lewsuits. Lir. Butler said if thal, inde=, ocourrad, it was
only afler he tried several times to get an amicable agreement from "irs. Archer to relinguish the
websiie but only met with refusal. When President Gunter ended discussion, the board
unanimously approved "r. Noland’s motion.

Budoet, Beard Accountant Lynn Cier's submitted 2078 association brrr'ool proposal, #slimating
an annual “47 075 spending toial, was approved, reafiirming a 5250 p=r household dues
payment for 2009. Largesi single exp=anditure in the burget, $33,075, is annuai payment o the
"lasters Assn.

Wiz, Asked who gave permission for a group to build an ice-skating oval on Late " 1ary hichael
{the Big Lake), Bill Noland, "7asters Assn. president, said he only discovered the quarter-mile
oval "today” at 5 p.m. Contacling Les Camiel, 2 lakeside resi“=~t 2rd former ""~sters presider’,
about {, Mr. Moland said he was lold the U.S. Speed SkatinT Assn. creat=1 th= oval to train on for
a future outdoor speedskating toumament. e contended =i, although the Vi~sters gave no
permission for the oval, the homecvmers, as lake awnears, cou'd be held lable if scmoore usad it
-- "it's like a magnet” -- and was injured. Harry Fuller, 8 homeowner member pre=ani at the
me=ting and a lzveside resident, said he had been waiching the ova! being bullt 2nd that the
likelihood of someone using il unauthorized was low since someone from the »ork crew was
alwevs around. Yo which ['r. Noland said no one was at the ov=i when he vis®=d it at 5 p.m.
Monday and, in any even?, th= reason signs wam against p=anis svimming in *he lake and -
prohibition exists against operating power boals on the lake is to prevent liab¥"+ claims resulting
frormn serious accidents. Board m=mber James Larsen said & gap exisis in ihe "=sociation's
insurance coverage for such things as a spsedskating oval. "'~ Moland said he intended o
investigate and if the " "asiers can't be satisfied, work on the oval would be shul down.

The n=x board me=ting was scheduled for Feh. 10, 6:30 p.m. a8t *he hora ¢F Prasident BY
Gunter, 1517 Willow Loop Rd.

Chris Bitler mowved the mesting be adjoume=d, seconded by J=n Zina, the mnction was passsd
unanimousiy 2nd the meeting concluded at :42 p.m.



