Silver Springs Master HOA
February 28, 2005

Minutes
Attendance: Lyn Cier, Anthony Sands, Ron Duyker, Robyn Bailey, Skip
Domenick, Hank Keil, Rick Hovey, and Mark Seltenrich

1. CC&R’S Revisions: We asked that the wording be changed for insurance
liability. Skip asked who’s CC&R’S supercedes the Masters or individual
homeowners associations. HO6 is an policy that each home owner should
have for their own home insurance.

2. Lake update: We still don not have a clear understanding of what the
lakes will cost and what maintenance program they will need for 2005. We
believe that we are still in the information process.

3. Other Concerns: Skip wrote a letter to the county concerning the drainage
problem. Anthony will follow up with a call to Bob Richer. Skip had some
insurance questions ans asked if he could talk to our broker. Robyn said she
would call Olympus Insurance to allow Skip access to any information with
our coverage. Robyn said she would follow up on the cost for the lakes.
Ron was going to follow up on the north shore sign. Robyn will talk with
Clay Archer about our web sight.

4. Budget: North shore stated that they have already billed their association
for 2005. They stated that they had not raised their dues. This changed the
Masters approach, Anthony motioned to keep the budget the same and if
needed later in the summer we would special assess. Rick and Skip 2™ the
motion. We think the North shore sign will cost about 12,000.00 The lights
will take about 4,000.00

Next Meeting March 21, 2005 BUDGET MEETING
7:00 p.m. Robyn Bailey’s 4915 N. Silver Springs Rd.
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Total Maintenance 17,096.80 54,467.00 39,617.45




Office
Supplies
Service Charge
Insurance
D&O 1,982.36 2,011.62 3,435.06 20
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Licenses 283.19 7.00 P'I QU
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funding
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Alplne Signs Estimate #1450 03/17/2005

Prepared by: Prepared for:
Alpine Signs Silver Springs Masters HOA
Salesperson: Joanne Stephens Anthony Sands
6450 Highland Drive Attn: Robin
Park City, Utah 84098 4915 Silver Springs Rd.
Park City, UT 84098
Phone: (435) 647-5656 Fax: (435) 647-5775 Phone: 640-1858 Fax:649-8517
Description:

Pole Banners For One Side of Pole

Quantity Description Each Amount Tax
80 2'x4' double sided printed banners on block out with $75.00 $6,000.00 $381.00
3 inch sleeves on top and bottom
40 24" double sided pole bracket $113.00 $4,520.00 $287.02
3 Design/Banner Layout approx. $65.00 $195.00 $12.38

TOTALS Subtotal: $10,715.00

Sales Tax: $680.40
Total: $11,395.40
Terms:

This estimate good for 14 days. 50% deposit due on signing, balance on delivery or installation.

This estimate was generated from the information provided by the customer. In the event of any
changes to the information provided on this estimate, please contact Alpine Signs to submit any
changes to your order.

Please sign and fax to (435) 647-5775 to continue with artwork or production.
Thank Youl

| authorize work to begin artwork & production. lthmabownwnthfulnewdhgtomowmonthisqmm

SIGNED: DATE:




Alpine Signs Estimate #1450 03/17/2005

Prepared by: Prepared for:
Alpine Signs Silver Springs Masters HOA
Salesperson: Joanne Stephens Anthony Sands
6450 Highland Drive Attn: Robin
Park City, Utah 84098 4915 Silver Springs Rd.
Park City, UT 84098
Phone: (435) 647-5656 Fax: (435) 647-5775 Phone: 640-1858 Fax:649-8517
Description:

Pole Banners For One Side of Pole

Quantity Description Each Amount Tax
40 2'x4' double sided printed banners on block out with $75.00 $3,000.00 $190.50
3 inch sleeves on top and bottom
40 24" single side pole bracket $80.00 $3,200.00 $203.20
3 Design/Banner Layout approx. $65.00 $195.00 $12.38

TOTALS Subtotal: $6,395.00

Sales Tax: $406.08
Total: $6,801.08

Terms:

This estimate good for 14 days. 50% deposit due on signing, balance on delivery or installation.
This estimate was generated from the information provided by the customer. In the event of any
changes to the information provided on this estimate, please contact Alpine Signs to submit any
changes to your order.

Please sign and fax to (435) 647-5775 to continue with artwork or production.
Thank You!

| authorize work to begin artwork & production. | agree to pay above amount in full according to the terms on this agreement.

SIGNED: DATE:







